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Preliminary Meeting Minutes
The minutes of this meeting are preliminary until reviewed and 
approved by the TRUE Commission at its March 2017 meeting.

February 2, 2017
4:00 p.m.
Attendance: Ralph Hodges (Vice Chair), John Pittman, Greg Rachal, Danny Ferreira, Ted Wendler, Chris Brady, Keshan Chambliss
Excused: Commissioners Marc Hassan, Barbara Finke
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research
See attached sign-in sheet for additional attendees

Vice Chairman Hodges convened the meeting at 4:03 p.m. with a quorum present and the attendees introduced themselves for the record.
Minutes

Motion: approve the minutes of the January 5 and 17, 2017 meetings as distributed – unanimously approved.
Public comment
Former commissioner Joe Andrews suggested that, if the pending Human Rights Ordinance (2017-15) were to pass, the City might be able to disband its Office of Economic Development since, according to the proponents of the bill, its passage will likely bring a flood of new businesses to the city that hasn’t come previously due to the lack of such an ordinance. He also asked about any response to the commission’s request for a legal opinion on the constitutionality of economic development incentives under the Florida Constitution. Jeff Clements reported that no response has yet been received.
Auditor’s report: Tommy Carter of the Auditor’s Office reported that no new reports have been released since the last commission meeting.
Committee reports
Audit Committee
Chairman Hodges made the report for the committee, which had reviewed 4 audits/reports in its meeting immediately prior to the full commission meeting.
Audit #787 – Compensation and Benefits Division Audit: 

Motion (Ferreira): recommend that the Council Auditor implement its recommendation that the dental, vision care and life insurance programs be audited on the same basis as the health insurance program was audited, and otherwise accept the audit without comment pending the Auditor’s usual follow-up process – 
After some discussion about whether the motion would have any practical effect and influence the Council Auditor’s work plan, the motion was withdrawn.

Motion (Brady): accept the audit without comment – approved unanimously.

Report #747A – Follow-up on the Audit of Indirect Cost Allocation: Chairman Hodges had read the report and did not find any items worthy of particular comment or action.

Motion (Ferreira): accept the report without comment pending further follow-up by the Auditor’s Office – approved unanimously.

Special Report #786A – FY16/17 Budget Summary Report: reports on the budget amendment to incorporate the Public Service Grant allocations made after adoption of the FY16/17 budget.

Motion (Ferreira): accept the report without comment – approved unanimously.
Report #788 – Quarterly Budget Summary for the 12 months ended September 30, 2016

Motion (Pittman): accept the report without comment - approved unanimously.

Internal Operations Committee
The committee met last week to begin its review of policies, procedures and strategies. The next meeting will be Wednesday, February 15th at 4:00 p.m. In response to a question about potential changes in the appointment mechanism, Mr. Hodges said he understood that Commissioner Finke was going to talk to the Council President about the possibility of changing the Council appointments from the Council President to the 5 at-large council members and one by the President.

Mike Anania, the pending nominee of the Greater Arlington/Beaches CPAC introduced himself to the group.
Chair’s Comments
Vice Chairman Hodges questioned the findings of the City Ethics Commission’s review of potential ethical violations relating to Audit #779 – Affordable Housing Consultant Services Audit, which found that there was no case to be made because the statute of limitations on any potential ethics violation had already expired and because the City procurement ordinances have several exceptions regarding procurements valued less than $250,000 and competitive bidding processes that applied to this case. He noted that the Council Auditor also challenged some of the representations made in a lengthy letter to the Ethics Commission by a private attorney defending the actions of one of the City employees involved in the fund transfer and contract extensions.  He believes that the Ethics Commission should have, at the very least, made recommendations relating to improving processes for awarding extensions to consulting contracts and improving control over transferring funds from one use to another and questioned whether the TRUE Commission should make any further comment on this issue or consider it a closed case. Commissioner Wendler felt the situation demonstrated the previously-noted lack of a City contract management system, which may have contributed to this situation. Mr. Hodges deferred further discussion until Chairman Hassan could be present at a future meeting and asked Mr. Carter to confer with Council Auditor Kirk Sherman about whether there are additional issues relating to that audit that he wants to pursue further with the TRUE Commission’s assistance. 
Old Business
None
New Business
None
Commissioner Comments
Commissioner Ferreira asked for an update from the Council President about the progress of the requested legal opinion from the General Counsel on the constitutionality of economic development incentives under the Florida Constitution. Commissioner Rachal echoed the sentiment that the funds used for those incentives are ultimately tax dollars and the TRUE Commission ought to be diligent about reviewing and commenting on proposed economic incentive ordinances and other ordinances with fiscal impacts on the City. The commission will ask Chairman Hassan to follow up on this request.
Public Comment
Ben Wasson suggested that the Downtown Investment Authority’s recently announced incentives for the Laura Street Trio/Barnett Bank project ($8 million) was worthy of TRUE Commission analysis and also felt that the TRUE Commission would be well within its purview to make recommendations regarding its opinions on the issues highlighted by Audit #779 discussed earlier in the meeting. If the commission feels that there should be tighter controls on extension of consultant contracts to prevent a recurrence of this situation, it should make recommendations in that regard.
Next meeting

The next regular monthly meeting will be on March 2, 2017.
There being no further business, the meeting was adjourned at 4:55 p.m. 
Posted 1.13.17  1:00 p.m.
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